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1. Purpose and Scope 

What is this policy for? 

a. Chatswood Presbyterian Church (CPC) is committed to keeping all people safe.  
b. We abide by the Presbyterian Church of NSW’s Breaking The Silence Policy, The Code 

of Conduct and other adopted codes/policies as well as State and Federal legislation 
relating to the protection of children.   

c. In addition, the CPC Session (Elders) have approved this Child Communication Policy 
(Policy) in order to provide guidance on specific forms of communication regarding 
children (eg social media platforms). 

d. This Policy is designed to set clear boundaries and guidelines for appointed Leaders 
(over 18 including parents who assist with CPC programmes and events relating to 
children) and Helpers (under 18) regarding safe and transparent communication with 
children under 18 years of age attending CPC programmes and events.  

e. All Leaders and Helpers will be provided with a copy of this Policy and are required to 
abide by it. 

f. The Policy will be available to parents and the CPC community. 

Why do children need to be contacted? 

g. Under certain circumstances, it may be helpful for a child to be contacted by a CPC 
Leader. This includes scheduling, assigning tasks, location changes for programmes and 
other practical matters for children in the youth (year 6 and above) programmes and 
children serving as volunteers, such as in the church band or as a Connect Kids Helper, 
arranging a meeting in a public place to read the Bible, organising group social 
activities, or to follow up absences from CPC events or meetings.  

Who does this policy apply to?  

h. This Policy and any amendments: 
i. Apply to all CPC Leaders who work with children under 18 years of age, whether 

in a paid or volunteer capacity; and 
ii. Are binding to those in a position of authority or responsibility over a child due to 

their leadership position and cannot be overridden by a parent. 
i. This policy is not intended to govern every interaction between an adult and child in the 

church, although the general principles may be helpful.  



Chatswood Presbyterian Church Child Communication Policy, May 2019 

Based on “Social Contact: A guide for Parents and Guardians” by Christ Church St Ives, 

Adapted and re-written by Carmelina Read on behalf of CPC 

	 	 	
	

4	
	 	 	
	

2. Parental Authority 

Parental responsibility and authority 

a. At CPC, we affirm parents as the God-ordained primary teachers and leaders of their 
children (Ephesians 6:4).  

b. CPC Leaders play a secondary role in a child’s spiritual development, and must therefore 
honour any restrictions and guidelines set in place by parents in addition to this policy. 

Parental permission 

c. Children under 12: will not be contacted by a Leader under any circumstances. All 
communication will take place via parents. An exception is made for a Leader sending a 
child a card, such as a birthday or get-well card in the mail.  

d. Children aged 12-15: will only be contacted once permission is sought from the parents. 
If permission is not granted, any necessary contact will take place via the parents.  

e. Children aged 16-18: are assumed to be contactable unless parents withdraw 
permission.  

Parental monitoring 

f. We expect that parents will appropriately monitor their child’s communication, 
especially their use of social media.  

	

3. General Guidelines 

a. Leaders must always conduct themselves in a way that is above reproach. They must be 
careful to communicate in a way which is not easily misinterpreted and leaves no doubt 
about their intentions. 

b. All contact should have a clear purpose, either practical or pastoral, and not be purely 
social. 

c. Communication with a child should be kept to a minimum, with a preference for face-to-
face communication.  

d. If any communication goes beyond a brief or minimal nature, the Leader must report this 
to their direct supervisor (eg. Youth Leader report to CPYGs Co-ordinator, Connect Kids 
Leader report to Connect Kids Co-ordinator etc.), 
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e. No communication between a Leader and a child may take place between 10pm and 
8am.  In the instance of a last-minute roster change, or a similarly unexpected 
circumstance, communication may be made from 6:30am. 

f. Children should be contacted by a Leader of the same gender. Exceptions are only 
permitted: 

i. In the context of a group message sent for practical/administrative purposes (eg. 
sending a Connect Kids lesson plan). 

ii. When a parent is included in the message (for example, a birthday greeting or get-
well message, or a question relating to something administrative). 

iii. In unusual circumstances such as time-sensitive circumstances eg. a child is late for 
band practice, they don’t respond to a text message and there is no adult Leader of 
the same gender present to make a phone call. 

g. No communication should be assumed to be private. Parents are encouraged to 
appropriately monitor their child’s communication. 

h. No Leader may promise to a child that their communication will remain confidential. 
Leaders are reminded to refer NSW Presbyterian Church of NSW Breaking the Silence 
Policy and training 
programme about matters a Leader must report.  

i. Leaders must ensure that the communication medium that is used continues to include 
all people in the group message. For example: emails sent to multiple people need to 
continue to include other observers even if the child replies only to the original sender; if 
the text message is not sent using iCloud group messages, then replies will exclude 
other observers. In this instance, the Leader needs to continue to add the original 
observers to any replies. 

4. Approved Communication Platforms 
a. Communications between a Leader and a child should be traceable and able to be 

reviewed if needed. 
b. Leaders are required to provide copies of any communication upon request to their 

Ministry Co-ordinator for review. 
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c. The following messaging methods are approved for Leaders to contact children: 
i. Email 
ii. Text Message 
iii. WhatsApp	

d. Leaders are permitted to interact with children in limited circumstances on the following 
social media platforms: 
i. Facebook; and 
ii. Instagram. 

e. Children should only be telephoned in time sensitive situations, eg. They are running 
late to a CPC event or meeting.  

f. Apart from the methods in sub clauses c. and d. above, no other method of 
communication is to be used to contact a child.  

g. Platforms which do not save correspondence, eg. Snapchat, Instagram Direct, Facebook 
Messenger ‘Secret Conversations,’ etc. are prohibited. Should any platform which is 
currently on the approved list above allow secret or disappearing messages, the 
platform should not be used. 

5. Messages  

a. Group messages are strongly preferred over individual messages for transparency. All 
group messages must include at least two adults. 

b. Individual messages should only be sent if the issue is specific to one child and it is 
preferred that another adult Leader is included as an observer. If due to an exceptional 
circumstance, another adult Leader is not included as an observer, this must be reported 
as follows: 
i. Leaders and Helpers must report to the direct supervisor eg Ministry Co-ordinator 

(eg. Youth Leader report to CPYGs Co-ordinator, Connect Kids Leader report to 
Connect Kids Co-ordinator etc. 

ii. A Ministry Co-ordinator must report to the Senior or Associate Minister 
iii. Ministers must report to the Session. 

c. Each Ministry Co-ordinator must specify the path of reporting to Leaders and Helpers. 
	
	



Chatswood Presbyterian Church Child Communication Policy, May 2019 

Based on “Social Contact: A guide for Parents and Guardians” by Christ Church St Ives, 

Adapted and re-written by Carmelina Read on behalf of CPC 

	 	 	
	

7	
	 	 	
	

6. Social Media  

a. Any interaction on social media must be initiated by the child. Leaders are not permitted 
to initiate friend/follow requests, only to reciprocate if they choose. 

b. Leaders are not obliged to accept any interaction with a child on social media.  
c. Leaders should not accept friend/follow requests from children who are under the legal 

age to use the platform. 
d. Leaders must be conscious of the content on their social media profiles and ensure there 

is no questionable content. This includes any content posted by a Leader’s friends which 
is then visible by children who are friends with the Leader.  For this reason, Leaders are 
strongly advised to only allow tagging and posting on the Leader’s page/timeline after 
the Leader has approved. 

e. A Leader’s interaction with a child on social media should be brief, minimal, and visible 
to other Leaders, eg. replying to a comment, liking a photo. Leaders are encouraged to 
err on the side of caution and minimize interaction with children on social media.  

 

7. Photos and Videos  

Taking photos and videos	

a. Leaders and Helpers may occasionally take photos and videos of children at CPC 
activities provided:  
i. A parent has not denied or withdrawn permission; � 
ii. The purpose is for mutual encouragement to help parents and the CPC community 

understand what the children are learning; to promote and aid teaching and 
learning; or to advertise CPC programmes and events; 

iii. The photo or video is not taken in secret; 
iv. The Leader or Helper undertakes to ensure the photos and/or videos are 

appropriately stored, circulated and deleted (where necessary) in accordance with 
the provisions below. � 

Sharing and posting of photos and videos 

b. Leaders and Helpers must not circulate or make public, photos or videos of children at 
CPC activities, except in the circumstances outlined below. 
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Sharing photos  

c. Leaders and Helpers may send/share photos and videos taken in accordance with sub 
clause 7a. via email and approved messages (see clause 4 c. above) with relevant CPC 
parents, other Leaders and Helpers and/or the CPC community provided:  

i. The Ministry Co-ordinator has given prior approval; � 
ii. A parent has given/has not withdrawn permission; � 
iii. The Ministry-Co-ordinator and one other leader are included in the email or 
 message; � 
iv. The photo does not show anyone in an embarrassing or degrading way; � 
v. Everyone in the photo is appropriately clothed (be especially cautious about  
 bathing suits and  

 sleepwear); and 
vi. The email or message includes a reminder that the photos and/or videos are not to  
 be circulated further without permission. 

 
Posting photos and videos on social media accounts - 

d.  Leaders and Helpers must not post photos or videos of children at CPC activities to their 
own social media accounts, or CPC related social media accounts, except in very limited 
circumstances outlined below: 

Children over 12 in a group 
i. Posting a photo or video is permitted if:  

a) Children in the photos or videos are all over the age of 12; � 
b) It is a group photo or video, with at least 3 people in the frame; 
c) The parent of every child in the photo or video has given/has not withdrawn 

permission; 
d) The photo or video was taken at a CPC activity, eg. youth group, a social 

gathering, programme; 
e) The photo or video was not taken secretly; 
f) The photo or video does not show anyone in an embarrassing or degrading way; 
g) Everyone in the photo or video is appropriately clothed (be especially cautious 

about bathing suits and sleepwear); 
h) Children are not tagged or identified by name (a child may tag themselves if they 

wish); and� 
i) The post includes a note that the photos and/or videos are shared with 

permission.  
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Children under 12 or not in a group photo 
ii. Provided that all other conditions in sub clause d. i. (c)-(i) are met, a Leader or Helper 

is permitted to post a photo or video of a child under the age or 12, or a child not in 
a group, only if:  
a) The Ministry Co-ordinator has given prior approval; and 
b) The parent of every child in the photo or video has given express permission in 

regards to the specific photo or video. 

Teaching/encouragement and advertising material 

h.  Provided that all other conditions in sub clause d. i. (c)-(i) are met, photos or videos of 
children at a CPC programme or event may be used in teaching/encouragement 
material (eg a video at a CPC programme or event) or advertising material (both internal 
and external to CPC) only if:  
i. The Ministry Co-ordinator has given prior approval; and 
ii. The parent of every child in the photo or video has given express permission in 

regards to the specific photo or video. 

Frequency of Posting 

i.  Leaders and Helpers should keep social media posting of photos and videos of children 
at CPC activities infrequent.  

Deleting photos and videos 

j.  Leaders and Helpers must delete a photo or video immediately from all platforms and 
devices if the Ministry Co-ordinator, the parent or child themselves requests it.  

8. In-person meetings 

One-to-one meetings 

a. One-to-one meetings should only be arranged between a child and a Leader of the 
same gender who is in direct authority over them or approved pastoral care 
arrangement over them (eg. A CPYGs small group Leader or a Connect Kids Leader).  

b. Any small group activity should be held in a public place at times when other people are 
in the same building or nearby and where all people are clearly visible, such as a room 
on church grounds with glass walls or a glass panel on the door, park, or a café.  

c. Prior to the meeting, Leaders must inform parents when and where the meeting is to 
occur. If the meeting time and place change, the Leader must inform the parent prior to 
the change or as soon as possible after the change.  
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Small group activities 

d. A Leader may occasionally organise a small group activity outside of normal CPC 
activities, such as a Bible study or social outing with children.  

e. Such group activities should only occur between a Leader and children of the same 
gender, unless: 
i. There is another Leader of the opposite gender present, or; 
ii. Special permission of the relevant Ministry Co-ordinator has been given.  

f. Any small group activity should be held in a public place at times when other people are 
in the same building or nearby and where all people are clearly visible, such as a room 
on church grounds with glass walls or a glass panel on the door, park, or a café.  

g. Prior to the meeting, Leaders must inform parents when and where the meeting is to 
occur. If the meeting time and place change, the Leader must inform the parent prior to 
the change or as soon as possible after the change.  
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